YBaXaemMble Konneru,
AoOpo noXxanoBaTb

B YHUKaJNIbHOE
npocdeccnoHanbHoe
cooouwecreo —
Poccnnckmm CoBer
ToproBbix LleHTpoOB!

Poccnnckmin Coset Toprosbix LleHTpoB
(PCTLL), ocHoBaHHbIM B 2002 rogy —oblie-
pPOCCUINCKOE 0DbedNHEHME CneLanmcToB
TOProBOW HeABMXMMOCTU: AEeBENONEPOB,
YyNPaBiAoLWMX, NPOEKTHbIX KOHCYITAHTOB
N OpPOKepOB, APXNTEKTOPOB U AN33aNHEPOB,
OonepaTopoB puUTenna.

B TeueHne 10—neTHen NCTopmm CBOEro
cylecrBoBaHMsA COBET pa3BMBaETCA BMeCTe
C PbIHKOM, MOCTOAHHO PacLUMpPAN KpYr BO3-
MOXHOCTEN ANng NpodeccnoHanoB TOProBou
HeABVXMMOCTU.



Muccma PCTLU — cnocob6cTrBOBaTh
CTAaHOBJIEHMIO, MPOABMXEHMIO,

COBEpLUEHCTBOBAaHUIO TOProBbIX
LLEHTPOB Ha POCCMMNCKOM pPblIHKe.




HanpaBneHns
0edaTeNlbHOCTU

TemaTnyeckune ceKumm

MeXxayHapopaHblie Typbl
Mo TOProBoM HeABMKUMOCTU

Llikona npocgeccuoHanbHOro
pa3BuUTUSA

PEeNTUHI TOProBbIX LLEHTPOB

CTraHpapTU3auva TOProBbiX
LLeHTpOB

Y4yacTue B BbiCTaBKaXx

OTpacneBblie Ne4YyatHble
nspaHuNa

Linkn koHpepeHUuun
«JHUMKIIONeaus TOproeson
HeABMKMMOCTU»

JKcnepTHaa noagfaepxKKa

AeEATENIbHOCTU — BbIFBJIHNE U peLleHne

> BaxxHenwee HanpaBneHue
CUCTEMHbIX Npobnem oTpacnm
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Cneuynanmsaumusa cekumm Poccrimnckoro Coseta
ToproBbix LieHTpOB OXBaTbIiBaeT BaXKHeMLINE
HanpaBneHMs B TOProBOW HEABUXMMOCTU.
Kypatopbl cekumm — ynenbl PCTLL. Onntens-
HOCTb cekunm — 4-5 4yacoB. B Te4eHme me-
ponpuaTKsA paccMaTpmBaeTcs 1-2 0a3oBbIx
BOMpOCa, OCTaBLUeecs BpeMs OTBOANTCS Ha
00LLYI0 AMCKYCCHIO.

Cekuusa CtaHgapTusaummn. Muyccmsa cek-
LnKn — pa3paboTka 1 NpoaBMXKeHME B NPO-
beccroHanbHOM CoobLLECTBE efMHbIX OT-
pacneBbiX CTAHAAPTOB C LLeSbio MNOBbILLEHUS
X Ka4eCTBa 1 Pas3BUTLA JAHHOW OTpacv B
Lienom, obecneyveHme BbICTYMNEHNS CNUKEPOB
C JAHHOM TEMOW Ha PeneBaHTHbIX MNoLaaKax,
NHUUMaUMs nyonukaumn 8 CMW. OgHa 13
KNIOYeBbIX 3afa4 ceklm — paboTta B pamkax
npoekta CNCTEMA CTAHOAPTOB /14 Obb-
EKTOB TOPFOBOW HEABMXNMOCTU —
cnctemMa cbanaHCcMpPOBaHHbIX MHOMKATOPOB
Ka4ecTBa TOProBbIX LLEHTPOB, HanpasieHHas
Ha CO3[aHKMe KOHCONMAMPOBaHHOIro Npodec-
CMOHaTbHOIO 1 KOMMNJIEKCHOMO NpeacTaBne-
HNSA O MOHATUM «Ka4eCTBO» MPUMEHUTENBHO K
0ObekTaM TOProBoV HeBUXNMMOCTU Poccum.
Kypartop cekumm PomaH CkopoxooB

Cekuus Street Retail. Street retail — ocobbin
CerMeHT KOMMepPYeCKoW HeABVXMMOCTH, U3
cepum «BeYHbIX MeCT» UNn «ronybbix du-
Lek». T0 CaMbll MHBECTULIMOHHO—MNPUBIIE-
KaTeNbHbIN, <KNBOWY» N NNKBUOHbIA CErMEHT
AN nokynatenem, n cambln 3 heKTUBHbIN
LS MHOTUX apeHAaTopoB. [1py 3TOM pbIHOK
LOCTAaTO4HO 3aKpPbIThIN. A OrpaHUYEHHbIN
0b6beM NpeanoXeHus 1 HEBOCMOMHNUMOCTb
pecypca — 0CoBeHHO B LieHTpe — Aenaet
CNpOC Ha NoMelLeHKs street retail akTMBHbIM,
He3aBNCMMO OT ODLLLero COCTOSIHUM PbIHKa.

Bonpocbl HeOOXOAMMOCTY onpeaeneHns
KIto4eBbIX TOYeK pbliHKa, CO34aHMe 1 pa3pa-
OOTKM CTaHOAPTOB, TEPMUHOB, Kilaccuduka-
LMW, KPUTEPUEB LLEHOODPa30BaHNs, MpUBeNn
K naee co3gaHuns obuen nnowaakm ons Bcex
Y4aCTHMKOB pblHKa, — cekumsa street retail B
pamkax PCTU. Kypatop cekummn [eHuc Komo-
KOMIbHUKOB

Cekuus no pabote c apeHaaTopamu

B AEMNCTBYIOLLLEM TOProBOM LLEHTpe pac-
CMaTpUBAIOTCSA BOMPOChI, HEMOCPeACTBEHHO
CBfA3aHHble C AeATeNbHOCTbIO apeHAaTOPOB

B TOPrOBOM LIEHTPE, Ha4yMHas OT pa3paboTKm
apeHOaTopoM AM3anH—NpoekTa cBoero byay-
LL,ero MarasyvHa, opraHm3aLmm oTAeN0o4HbIX
paboT, «BCENEHNS» 1N OTKPbLITUS A1 MOKY-
natenewn 4o perynMpoBaHnsS KOMMEPYeCKkow,
MapKeTVHIOBOW 1 peKNTaMHOM AeATeNbHOCTH
LLeCTBYIOLLEro apeHaaTopa 1 ero cybapeHaa-
TOPOB. Mbl pacCMaTpMBaEM KOHKPETHbIE
npvMepbl 1 pa3brpaem TMNOBbIE U HETUMO-
Bble CUTyauMn. Ham foCTyneH onbIT cneuma-
NCTOB NyHLUNX TOProBbIX LeHTpoB MoCKBbI.
Kypatop cekumm Omutpu CterioBou

PaGoune Mactepckue No TOProBbiM
LLleHTpaM — 3TO TPagVLMOHHbIE BCTPEeYM 3KC-
MepToB OTPAC/IU, 3aNHTEPECOBAHHbIX

B OOMeHe NpakTN4eCkM OMbITOM MO CO3Aa-
HWIO, YNPAaBIIEHUIO 1 SKCMSyaTaLMy TOProBbIX
LeHTpoB. MeponpusaTne NpoBoamMTCa Ha Oase
3HAKOBbIX CTOMIMYHBIX U PETUOHANBHbIX
0ObekToB B hopmaTe ayAUTOPHOW Npe3eHTa-
LW, SKCKYPCUM MO TOProBbIM, TEXHOMOTNYe-
CKMUM, Cy>ebHbIM NoMeLLeHMAM 0ObekTa 1
KOHCYNbTaLMK C PyKOBOANTENAMU COOTBETCT-
BYIOLLIMX NoApa3aeneHum.

Kyparop cekumm Amutpum byprnos

Cekumns MapkeTuHra — 370 3KCneprMeH-
TanbHada Niolwanka aaa granora rno BCem
BOMpPOCaM, CBA3aHHbIM CO CTpaTermen npo-
LBVXXEHMS 1 PEKNTAMHOM NOINTNKON 00bek-
TOB TOProBOW HeABMXMMOCT b2c 1 b2b.

B paMKax ceKuuM Mbl BbISIBMISIEM O4EBUIOHbIE
N CKPbITble pecypcCbl TOProBOro LIEHTPa, Npo-
pabaTbiBaeM MeTOfibl MOBbILLEHWS NOSNBHO-
CTW NOCETUTENEN N YBENINYEHUS CYMMAPHOTO
Yyeka nokynaTenen, HaxoanM OeNCTBEHHbIE
noaxofbl K pekfaMHOM KaMMaHWM, NNaHnpo-
BaHWIO aKLMWN, NHAMBUOYANbHOW HAaCTpoOWKe
LLleHTPOB Pa3HbIX TMMOB. PaccMOTpeHme npa-
KTU4eCKMX MPUMEPOB — HEOTbEMEMAS HaCTb
dopmarta cekLnn.

Kypatop cekumm Oner BoviLjexoBckmm

Cekuus YnpaBnsowmx s81seT1cd MectoMm
BCTPeY 1 NpodeCcCcMOoHanbHOro obLeHus
YNPaBASIOLWMX, reHepanbHbIX ANPEKTOPOB,

1 BNagenbL,eB TOProBbIX M OPUCHBIX LLETPOB.
Cekuma ABNAETCS MECTOM A/15 OTKPbITOro
00CyXaeHNs BCex NPOONEMHbIX BOMPOCOB
OTpaCnu, OUEHKM, MPOrHO3MPOBaHMS, a Tak-
e 0OMeHa NpakTN4eckM onbIToM. Mpu-
rNaLaoTCs COo CneLmanbHbiMM AOKNagaMm
N3BECTHbIE 3KCMepTbl 061acT KOMMEPYECKON
HeOBMXMMOCTW. BCTpeun cekumm NpoxoasT
B yCMeLUHbIX TOProBbIX M OPUCHbIX LIEHTPAX,
LeHTpanbHbIX 0drncax MexayHapoaHbIX KOH-
CYNBTAHTOB.

Kypatop cekuymm bynar LLlakumpoB

Cekumns KoHuenuunn m NMpoeKkToB Hanpas-
NeHa Ha pa3BUTUe HanpaBneHus pa3paboTkim
KOHLEeNnuMn 1 @yHKLMOHANbHOro HanoaHe-
HWSA TOProBbIX LIEHTPOB, MOBbILLIEHWNE TEXHN -
Yeckown KBanmgukaumm CneumnanmcTon

1 n3yyeHne 3hdHeKTNBHbLIX METOO0B, MO3BO-
NALWNX YBENNYUTL KOHKYPEHTOCMOCOOHOCTb

Cne 3a CHeT rPAaMOTHOIO YNpaBneHus NpoekK-
TaMW Ha cTagnm peanmsaumm. KoHdepeHumy,
opraHu3yemMble B paMKax CeKLuK, MO3BONSIOT
y4aCTHMKaM OTOPBATbCS OT CTEPEOTUMNOB, Me-
LIAIOLMX NPOEKTUPOBAHMIO TPLL 1 NpeycneTb

B peanu3aumm 3chheKTUBHbIX peLleHni.

NHBecTnumoHHaa Cekumns. Pabota nHBec-
TULIMOHHOW cekLmn OyaeT cchokycpoBaHa

Ha KII04eBbIX PaKTOpax MHBECTULIMOHHOW
NpVIBNEKaTeNbHOCTU 0OBLEKTOB TOProBOn
HeOBMXNMOCTW B Poccum: 0CODEHHOCTM
npvBfieYeHnsa PUHAHCMPOBAHWA, KITlOYEeBbIe
acnekTbl paboTbl 1eBENONEePOB C POCCUMCKM-
MW 1 MHOCTPaHHbIMW DaHKaMK, CTPYKTYpUpPO-
BaHWe JOroBOPOB C apeHAaTopamMu.

Kypatop cekumm Makcum KapbacHukogpg

OOGBEKTOB TOPrOBOW HEABUXMMOCTY U NX l
3KOHOMUHECKYIO 3(D(EKTUBHOCTb, B TOM YM- N
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MexayHapogHble
TYPbl MO TOProBOW
HeBMXMMOCTU

Study Tours no ToproBow HeABUXUMOCTH
pa3HbIX CTPaH, opraHmn3yemblie Poccuncknm
CoBeTom ToproBbix LleHTpoB — 3TO Typbl,
npoxoasalme B CaMblIX 3HAaKOBbIX TOProBbIX
LeHTpax Mupa.

[porpamMma TypOB MO3BONAET B He(OpPMarb-
HOWM 0OCTaHOBKe OOMEHATLCA Npodeccro-
HaJIbHbIM OMbITOM, MO3HAaKOMMUTCH C peLLe-
HUAMW 3apyOeXXHbIX KOMMAHWUK, OLEHUTb Te
Aetanu B cpepe TOProBOu HeABMXMMOCTU,
KOTOpble Ha NPSMYIO BNNSIOT Ha POCT NpubbI-
N OT obbekTa.

PaboTa Ha oObekTax, npegnaraemMbix

K NoceLlleHNIo y4acTHUKaMu Typa, COCTOUT
n3 aByx 6510KOB:

> O630pHas 3KCKypCMa MO TOProBOMY LIEHTPY
(MapKeTUHT, TeXHUYeCKMe XapakTepucTuku,
MHXXEHepHble cncTeMbl U T.4.)

> [Inckyccma B ouce ynpasnsioLert Komna-
HWW B (pOpMaTe Kpyrnoro CTona.

[lenoByto NporpaMmy BCTPeY B TOProBbIX
LleHTpax OOMOHAIOT BCTPEUU C NPodeccro-
Hanamu pbiHKa 1 3KCKYPCUK Mo noceLlaemMbimM
ropofam.

kona

NPOMECCNOHAJIbHOIO

Lkona npodeccMoHanbHOro pa3sBuUTus 3T0O:
obpaszoBaTenbHbIN Kypc Mo crielmann3aumm
[AEBENIONMEHT TOProBOMN HEABMXUMOCTH

> MeXayHapOAHbIV CTaHAAPT NOArOTOBKM
CneumnanmcToB

> KoMaHfa BeayLLMX npenogaBaTenemn—
NPakTMKOB, 3KCMEPTOB, KOHCYNIBTAHTOB

> [TOCTOAHHAA aKTyanm3aums NporpamMmm

B COOTBETCTBUMW C NOTPEOHOCTAMM PbiHKA

DA3BUTUS

lMporpamma Wkonbl MpodeccnoHansHoro
Pa3BUTUS COCTOUT 13 NATU ONOKOB:

> MapKeTUHI 06bEeKTOB TOPrOBOM HeaBMXKM -
MOCTU

> DKOHOMMKA W KOHLENUMA 0OBbEKTOB TOPro-
BOWV HEABUXKUMOCTU

> DKCKypCMS No TOProBbIiM LeHTpamM MOoCKBbI
> CTaHAapTbl yNpaBieHns TOproBou HeBu-
XKUMOCTbIO. ApeHfIHbIe OTHOLLEeHUS

> ApxuTekTypa, bpeHAMHT, An3aliH TOProBoro
LeHTpa

JHUMKoneaus

Toprosowu

HenBUMXXMNMOCTU

Limkn KoHdepeHUUn «JHUMKNoneans
Toprosown HepgsumxumocTtu» - npoekT PCTL,
2013 roga. «3HuUmMKnoneana Toprosomn
HeaBm>Xnmoctu» aBnsieTcs JONONHEHMNEM
K yXe cywecTeyowmm npoektam PCTL n
BbICTyNnaeT Kak ba3oBas nporpamMmma no
Teopuu 1 NpakTukKe yrnpasneHUa U3 4 3aHs-
TN No 8 YacoB Kaxaoe.

MpoxoxAeHue TeopeTnyeckom NPorpam-

Mbl 3aBEPLUAETCA NPAKTUKOM Y4aCTHUKOB B
OAHOM M3 3HAKOBbIX POCCUMCKIMX TOProBbIX
LieHTpax. B pamkax nporpaMmbl npopabatbi-
BAeTC psifl CUCTEMHbIX BOMPOCOB MO Hanpas-
NEeHVIAM: YyNpaBleHne, MapKeTUHT, 3KCMy-
ataums 1 apeHgHas nonmtuka TL, KoTopble
COYeTaloTCs C NPAKTNYECKON paboTon Ha
obbekTax. Takum obpa3om, npendnonaraercs
MOBbICUTb YPOBEHb YMPaBNEHMS He TONbKO B
MockBe, HO 1 B permoHax, B COOTBETCTBUN

C coBpeMeHHbIMK TpeboBaHNAMM paciun-
PUTb KPYT NKLL, KOTOPble COCTaBAT KaApOBbIM
pe3epB AN YNPaBsoLWmMX KOMAIAHNUA.

Lmkn kKoHdepeHUMn «JHUMKNoneans
Toproson HegBMXUMOCTU»:

> YHUKanbHasa BO3MOXHOCTb MOMYy4nTb CUC-
TEMHbIV NOAXOA K YNPaBAeHMIO COBPEMEHHbI-
Mn TLL (Teopus 1 npakTka)

> YHMKanbHas BO3MOXHOCTb HeNMoCpeACTBEeH-
HOro KOHTaKTa V1 B3aUMOAENCTBUS C CaMbIMI
M3BECTHbIMU CNeLranmMcraMmm otTpacm

> YHWMKanbHas BO3MOXHOCTb MPOUTY NPaKTW-
4eCKyto CTaXMPOBKY B KpyrnHOm TL|



Poccumckmin CoseT Toprosbix LleHTpoB BbICTy-
MaeT OPraHmM3aTopoM exerofHoro PentuHra
Toprosbix LleHTpoB Poccnmn. K HacToswemy
BpeMeHu PerTnHr npownu 6onee 330 Topro-
BbIX LleHTpoB Poccun.

Y4acTHUKW PelTUHIa NPOXoaaT NpoBepKy
Mo KOMMeKCy NapameTpoB C NOCNeAy WM
NPUCBOEHMEM KaTErOPUKN «Y4aCTHUKY,
«DuUHanNUCT», «TOProBbIv LEHTP rofa».

HomuHaummn pentuHra:

«HoBbIn TU» (kaTeropus Manbii, CpeaHuUi,
6onbLuon)

«encteytowmn TL» (kaTeropusa Manbin,
cpenHunin, 6onbLLon)
CneuuanbHble HOMUHaUUN:

[leBenonep rofa; KOHCYNbTaHT roaga;
nepcoHa roaa

CTaHOapTn3aLng
loprosbix LleHTpOB

Poccnmnckinm Coetom ToproBbix LieHTpos
COBMECTHO C KOMMaHwuel BaTkom pa3paboTtaHa
CNCTEMA CTAHOAPTOB 14 OBbEKTOB
TOPFOBOW HEABMXMMOCTM.

CraHpapTtusaumsa TL, nossonsieT oob-
€KTUBHO OLLEeHUTb YPOBEHb TOProBOro
LEeHTpa COOTBETCTBME OTpPaAC/IEBbIM
CTaHJapTaM U CTerneHb ero npueneka-
TeNbHOCTU A1 MHBECTOPOB, apeHaaTo-
POB 1 NOCETUTENEMN.

[maBHble uenwu:

> [NoBblWeHMe NPO3Pa4HOCTU POCCUMCKOTO
PblHKa TOProBOW HeABMXMMOCTU, ero CTPpyK-
Typu3saums

> Pa3BuUTVE CLUCTEMbI CTAHAAPTOB U BCECTO-
POHHEeW OLEeHKM Ka4yecTBa 0ObekToB

OCHOBHbIE€ UHCTPYMEHTbI:

> [Npo3payvHOCTb KpUTEPUMEB
> lcnonb3oBaHme TONbKO aKTyasnbHbIX

10

M OJHO3HAYHO TPAKTyeMbIX NMoKa3aTtesnemn

> YHMBEPCabHOCTb, BO3MOXHOCTb NpuMe-
HEHWS edUHOWN CUCTEMbI AN1F NPUCBOEHMS
KaTeropum Tu, pasfinyHbiX GOPMaToB

> Y4yeT 3apy0exHbIX pa3paboTok, nprmMeHe-
HVEe eNHOro NOHATUIHOIO annapara

Kputepuu oueHku kayecrsa TLL:

> TexHonorn4eckue napamerpbl

> [pmBnekaTenbHOCTb ANF apeHAaTOPOB
> lNprBnekaTenbHOCTb AN NoCeTUTeNneu
> VIHBECTULMOHHAasA NpKBIIeKaTeSIbHOCTb

YyacTme B BbICTaBKax

OAHUM 13 BaXXHbIX HaMpaBneHUmn ge-
aTenbHocTn Poccnmnckoro Coeeta Top-
roebix LleHTpoOB ABNsieTCa nogaepxka
npogeccMoHanbHbIX MEPOMNPUATUN
WHAYCTPUN TOProBbIX LLEHTPOB.

ExxeropHas meXxayHapoaHas BbicTaka
KOMMepyecKon HeasmkumocTu Real
Estate Exhibition (REX)

BoicTaBka nposoautcd B Mockse ¢ 2004
roga v SBNSeTCS eaUHCTBEHHOM B Poccum
cneumanm3npoBaHHOM MNOLLAAKOM MO KOM-
MepYeCcKom HeaBMXNMOCTW. TpaanLMOHHO
NPOXOAMUT B anpene B Te4eHne 3 pabo4vmx
IHen 1 cobumpaeT bonee 250 BedyLMX UMPO-
KOB pblHKa KOMMEP4YeCKOW HefBUXMOCTU

B KQ4eCTBEe 3KCMOHEHTOB.

JKCno3nuyusa:

> [leBenOnMeHT 1 yrnpaBieHne: Toprosas,
ourcHas, ckrnaackas HedBMXMMOCTb

> CeTeBble onepaTopsbl

> ObopyaoBaHmMe 1 ycnyrm

HenoBasa nporpamma:

> 3 OHA HaCbILLEHHbIX KOHhepeHLn, ANCKYC-
CUIN, KPYrbIX CTONOB U MacTep-knaccos, 18
Cceccnm n AUCKyCCnm

> bonee 90 BefyLLMX 3KCNEPTOB B COCTaBe
cnukepoB. Camas HacbIWeHHas 1 nocelLlaemas
nporpamMma no TOproBom HeaABMXMMOCTM PO

Bup>xa nnowanen «<KkoMMep4yeckas apeH-
na» (KOMAP) — paboyas nnouiagka no
MOWCKY apeHpbl

1 NPoJaxu 0OBbEKTOB KOMMEPYECKOW HelBU -
XMMOCTU, [enoBas nporpamMma rno rTeMam

«apeHAHble OTHOLLEHUA» U «MAPKETUHI
TOProBbIX LLEeHTPOBY». [1pOBOOAUTCS eXerofHo,
HaudnHaa ¢ 2009 roga. TpaaMuUMOHHbBIN Mecsy,
npoBeneHuns —okTabpb. MpeacraBnseT He
MeHee 60 0bbekToB no Bcen Poccnm, 700
noTeHUManNbHbIX apeHAATOPOB U NokynaTtenemn
nnowanen.

BbictaBka MAPIC

ExxeronHo ¢ 2002 rofa obbeanHeHHbIN
CTeH, poccumckon aeneraumm Meeting Point
Russia, opraHmsoBaHHbiv PCTL, ctaHoBUTCA
YHVKaNbHbIM MeCTOM BCTpeYdn npodeccro-
HaNbHbIX Y4aCTHNKOB POCCUMIMCKOrO PbIHKA
TOProBOW HEABMXMMOCTM C NpeacTaBuTens-
MU 3apyBexXHbIX KOMMAHWIA,

YyacTHuKM akcnosmummn Meeting Point
Russia nmeloT cnegyouwme npemMmyLLecTea:
> Poccumckmm CoseT Toprosbix LieHTpoB —
NCTOPUYECKUI YHaCTHWUK BbICTaBKM Mapic.
MpucytctBue Ha cteHe PCTLL nprenekaet
BHMaHMe OONbLIOW ayaAnTOPUM K KOMNa-
HVIM—3KCMOHEHTY.

> DKOHOMWYHbI (DOPMAT y4acT1s B BbICTaBke
MAPIC. MoxHo BblOpaTb NOAXOASALLMIA hop-
MaT M3 HECKOJTbKMX BapUAHTOB: y4acTme Ha
cteHge PCTLL, y4acTre Oe3 cTeHpa, npe3eHTa-
UMK KOMOAHUK Ha CTeHAE, 3a04HOEe yyacTue.
> NHovBnayanbHoe NpoCTPaHCTBO B e4NHOM
CTVNe 3KCMO3NLNN.

> HeT HeoDXOAMMOCTW B 3aTpaTax Ha apeHay
1 3aCTPOVIKY CTeHAa.
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OTpacneBble neYyaTHbIe
N30aHNS

CnoBapb nNpogeccuoHanbHbIX TEPMUHOB TOProBOW HEABMXXUMOCTU Ha PYCCKOM fA3bIKE.
CnoBapb 00beaMHSAET B OA4HOM KHUre okono 2 000 onpeneneHum, UCnonb3yemblx creuma-
NNCTaMK TOProBOW HeABUXMMOCTM BO BCeM Mupe. CnoBapb NPOLLEN 3KCNepTU3y y BeAyLmx
POCCUNCKMX CNeuManncToB HeABVXXMMOCTU U peTenna, KoTopble Aany eMy BbiCOKonpodeccn-
OHanbHYI0 OLIEHKY U PEKOMEH0BaNM K UCMOMb30BaHMIO B KPYry NpodeccMoHanbHOro cooob-
wecrea. CnoBapb NpodeccMoHanbHbIX TEPMUHOB TOPrOBOV HEABVXXMMOCTM CTAHET HE3aMEHM -
MbIM NMOMOLLHMKOM B paboTe, kak NpodeccrnoHanoB, Tak U HaunHaloWMX. A3bIK — pycckui

1 NepeBOf Ha 5 A3bIKOB: aHMMUNCKNM, HEMELKMIA, PPaHLLy3CKMN, MCNAHCKWK, NOPTYranbCKMn.

«JleBeNionMeHT TOpProBon HeABMXMMOCTU B Poccum» — nepBoe cneumanmnpoBaHHoe
M30aHmne, KOTOPOe OTPaXkaeT POCCUNCKYIO CNELMPUKY PAa3BUTUS SAHHOW OTPACI U NPAKTLKY,
CNOXMBLUYIOCS K HACTOALLEMY BpeMeHU. PacCHMTaHHan Ha CaMbIvi LUMPOKWI KPyT YuTaTenen,
paboTaloLmx B chepe TOProBomn HeaBUXMMOCTI, KHUIa NpeacraBnset cobom cOopHMK npa-
KTUYECKMX COBETOB U TEOPETMYECKMX OCHOB MO Hanboree BaxkHbIM HanpaBneHnsaM npoLecca
CO3[aHus TOProBbIX 0ObEKTOB. B Hen AOCTYNHO OCBeLLEHbI BOMPOChI MHBECTULNI, OPUAN-
4eCKOro COMPOBOXAEHUS, CXeM YMPaB/IeHMs, a TaK Xe TeMbl, KacaloLecs MapKeTUHIOBbIX
nccnefoBaHnm, pa3paboTky KOHLENUMI U NPOEKTUPOBAHWS. B OCHOBE KHNM NIEXUT ONbIT CO-
30aHus 1 ynpaBneHns TLL B poccnnckmx ycnoBmUsX, a BbIBOAbI M peKOMeHAaLMM MHOTOKpPaTHO
NpoBepeHbl 1 NOATBEPXAEHbI MPAKTUKOWN exeHEBHOW paboTbl. CTPYKTYpUpys CYLLECTBYIOLNN
OMbIT 1 aANTUPYS 3HAHWNSA K pearnbHbiM TPeOOBaHWSAM OTPAC/N, KHUMa ABNAETCS HeOOXOAM-
MbIM MHCTPYMEHTOM A5 UTPOKOB PblHKa TOPrOBOW HEABUXUMOCTA.

XypHan «MOJJT»

XypHan nzgaetca ¢ 2002 rofa v ABNsSeTCa eauHCTBEHHbIM B Poccrmn dhefepanbHbIM cneum-
aNM3MPOBAHHbBIM M3AAHVEM OJ151 YHAaCTHNKOB PbIHKA TOPrOBOM HEABMXMMOCTU U peTenna.
OpWeHTMPOBaH Ha BCEX PYCCKO— M aHINoA3bl4HbIX NpodeccMoHanoB rnobanbHOro pbiHKa.
Mo31LMOHNPYETCS KaK Harboree aBTOPUTETHbIN MCTOYHUK OPUTMHANBbHbBIX OU3HEC—peLleHnn,
3(PPEKTMBHbBIX MOEN M POB UX YCNELIHOW peann3aummn B chepe AeBENONMEHTa U YNPaBieHns
MOMIaMU, PO3HNYHOW TOProBfM, OBLLECTBEHHOMO NMUTAHNS U pa3BnedeHnit. OcBeLlaeT Ha-
noonee akTyasnbHble TEHAEHLMN POCCUIMCKOTO U MEXAYHAPOAHOrO PbiHKa TOProBOW HELBM-
XMMOCTU U peTerna. Benyuime pybpunkin: MHBECTULNK, YNIPaBNEeHUe, MapKETUHT, KOHLenuus,
NpPOeKThI.

> LleneBas ayantopus: COOCTBEHHUKN U MeHeaXepbl BbICLLEro 1 cpefHero 3BeHa B MHBECTU-
LMOHHbIX, CTPOUTENbHbIX, AEBENONePCKMX, YNPaBASIOLNX, PO3HUYHbIX, KOHCANTUHIOBbIX

N MAapPKETUHIOBbIE KOMMAHMAX

> A3bIK U3AAHNA: PYCCKUM, aHTIINCKNN

> [1eproOANYHOCTb: eXXEMECAYHO, KpOMe fFHBaps U 1ions — 10 HOMepOoB B rof
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NMpurnawaem Bac K ydyacTtumio
B Poccunckom CoBeTte Toproebix
LleHTpOB!

Ansa BcrynneHns B Poccnnckunm Coset
ToproBbix LleHTpoB Heobxogumo:

> 3anonHNUTL 3anBneHne
> 3aN0NHNTL PErnCTPaLLMOHHYIO (hopMy

> [penocTaBUTb KON yYpeanTeNbHbIX
LLOKYMEHTOB KOMMaHWK, XXenatoLen BCTyNnThb
B COBET, 3aBepeHHble [eH. AMPeKTOpOM

> OnnaTuTb YJ1eHCKUI B3HOC

KomnaHusa-pencrButTenbHbin YneH Cose-
Ta nonyyaet cepTU@UKAT O YNeHCTBE

W NPUBUIIErnn Ha y4acTue B KPYMHbIX
oTpac/ieBbIX MeponpuUATUAX

> becnnaTtHoe nocelleHne TeMaTn4eckmnx
cekumm

> CKnAKa Ha ydactue B 3apybexHbix Study
Tours No TOProBow HeABUXNUMOCTY

> Ckmpka 10% Ha y4actre CO CTeHOoM
B Ka4eCTBe 3KCMNOHeHTa B BbicTaBke REX

rcscC

Russian Council of
Shopping Centers

> Cknaka 10% Ha y4actue co CTeHAOM
B Ka4yecTBe 3KCMOHEeHTa B bupxe nnotaaen
«Kommepyeckas ApeHaa» (KOMAP)

> 1000 EBPO cknaka Ha npoBefeHue
npouenypsl CtaHOapTM3aumm

> J1broTHble yCyIoBUA pasMeLleHms peknam-
HbIX NyonuMkaumm B xypHane «MOJJ1»

CepTndpumkar

VARSI TONEEEET, LTD SO Ml

WEEA
IKEA Shopping Cetres Russia

Bl TRl N Rt T T i Ml bl bl P8 PO TILY
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Dear colleagues!

Russian Council of Shopping Centers

(established in 2002) is an all—Russian The miSSiOn Of RCSC —tO prOmOte
formation, promotion, improvement

association for retail real estate professionals:
developers, managers, consultants, brokers,
architects, designers, and retail operators. u u =

RCSC pursues a number of activities: uniting Of S h O pp | ng Ce nte rS N the Ru SS ] a n
the professional community, making it more
transparent, sharing best practice, promoting m a rkEt.
professional development, and improving the
project quality.




Activities of the Russian Council
of Shopping Centers

Thematic sections

International tours on retail real estate

Professional Development School

National Rating of Shopping Centers

National Standardization of Shopping Centers
Participation in exhibitions

Information sources

Expert support

The cycle of conference "Encyclopedia of retail real estate”

An important activity —identifying and addressing
systemic problems in the industry
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RCSC provides information support in the
form of dedicated sections to cover major
aspects of the retail property market.

Standardisation Section

Mission: developing and promoting consist-
ent industry standards within the profes-
sional community in order to help develop the
industry on the whole.

Section’s Head is Roman Skorokhodov

Street Retail Section

Street retail is a particular segment of com-
mercial real estate like «eternal places» or
«blue chips». It is the most investment attrac-
tive, «lively» and liquid segment for custom-
ers, and most effective for many tenants.

At the same time it's quite closed. And limited
volume of supply and non-renewable na-
ture of the resource — especially in the cent-
er —makes demand for street retail premises
active not depending on general market state.
Section’s Head is Denis Kolokolnikov

Section of Working with tenants

in a shopping center

This section covers all tenant-related issues:
developing design concept of a shop, finish-
ing works, moving in, opening as well as
regulating tenats’ and subtenants’ commer-
cial, marketing and advertising activity.
Section’s Head is Dmitry Stepovoy

Workshops at Shopping Centers
Structured presentations, excursions to the
malls’ retail spaces, engineering, and service
premises, meeting heads of departments etc.
Section’s Head is Dmitry Burlov

The Marketing Section is an experimental
collaboration site for any issues related to
promoting and advertising B2C and B2B retail
property assets.

Section’s Head is Oleg Voitsekhovskiy

Center Management Section is a profes-
sional collaboration site for executive manag-
ers, and owners of business and shopping
centers. The Section’s mission is discussing
industry challenges in a open manner, mak-
ing evaluations, forecasting, and sharing best
practices. We consider case studies, typical
and unusual situations.

Section’s Head is Bulat Shakirov

Concepts and Projects Section

Mission: strengthening malls’ concept and
functionality development in order to make
them more competitive and profitable.

Investment Section
The Investment section focuses on the key
factors of investment attractiveness of com-
mercial real estate in Russia: peculiarities of
financing, the key aspects of the work of
developers with Russian and foreign banks,
structuring contracts with tenants.



International tours
on retall real estate

Study Tours on foreign retail real estate in dif-

ferent countries, organized by Russian Council

of Shopping Centers passing on the most
significant shopping centers in the world.
The program allows the rounds in an informal
setting to exchange professional experience
and get acquainted with the decisions of

international companies appreciate the details

in the field of retail real estate, which directly
affect the growth of income from property.

RCSC Protfessiona

Shopping center overview includes:

> Tour of the shopping center (marketing,
technical, engineering, systems, etc.)

> The discussion in the office of the manage-
ment company at the round table

Business program of meetings in shopping
centers complement meetings with market
professionals and tours of visiting the city.

Development School

RCSC Professional Development School’s
curriculum includes five main topics:

> Retail real estate marketing

> Retail real estate —retail and business con-
cepts

> Tours to Moscow shopping centers

> Tenants relationship

> Shopping center’s architecture, branding
and design

Encyclopedia of retall

real estate

The cycle of conferences «Encyclopedia of

retail real estate» - RCSC project of year 2013.

«Encyclopedia of retail real estate» is an addi-
tion to the already existing projects RCSC and
acts as the backend on the theory and prac-
tice of management of 4 sessions of 8 hours
each .
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«Encyclopedia of retail real estate»:

> A unique opportunity to get a systematic
approach to the management of the modern
shopping center (theory and practice)

> A unique opportunity for direct contact and
interaction with renowned industry experts

> A unique opportunity to get practical train-
ing in a shopping center

RCSC is the organizer of the Annual Rating of
Shopping Centers. Objects that were opened
not earlier than 1.5 year prior the event quali-
fy for participating. By now over 270 Russian
shopping centers have received their Rating.
The participants are assessed based on

a number of indicators and then are awarded

by different titles («Participant», «Runner-Up»,

or «Shopping Center of the Year»).

The new shopping center (category small,
middle, large)

The current shopping center (category
small, middle, large)

Developer of the year, Consultant of the
year, Person of the year

Standartization of Shopping

Centers

RCSC and Vatcom company is developing

the Standartization of Shopping Centers. The
system provides strong assessment criteria to
help identify shopping center’s maturity level,
l.e. its investment and attractiveness, how it
fits the modern market trends and adapts to
the locale situation.

Key quality and constraction:

> Technical specifications
> Tenant attractiveness

> Customer attractiveness
> Investor attractiveness



RCSC Participation in exhibitions

One of the important activities of the RCSC
is the support of professional activities in the
shopping center industry.

Commercial lease fair KOMAR

Working site to search for lease / sale of com-
mercial real estate, study program on “Lease
relations” and “Marketing shopping centers”
Held annually since 2009. Traditionally takes
part in October. Represents at least 60 sites
across Russia, 700 potential tenants.

MAPIC EXHIBITION

Since 2002 the Meeting Point Russia joint
stand managed by the RCSC has been a
unique meeting point for the Russian retail
property market professionals and their inter-
national colleagues. Working at the RCSC's
stand can help you attract much attention to
your company.

> Russian companies meet at single point: the
RCSC stand.

> Participating in MAPIC on budget. There
are several options to choose: using the

RCSC stand, exhibiting without a stand, the
company’s presentation at the stand, distant
participation.

> Your personal area within the unified
exposition.

> Access to the Sources of Professional
Information

International Commercial REAL ESTATE
EXHIBITION (REX)

The exhibition founded in 2004 and is the
only one in Russia specialized platform for
commercial real estate. Traditionally held in
April for three days and gathers more than
300 leading market players in the commercial
real estate as exhibitors.

The Playground:

> Development and management: retail,
office, warehouse

> Network Operators

> Equipment and Services

Business program:

> 3 days of conferences, debates, roundtables
and workshops, 18 sessions and discussions
> More than 90 leading experts as the
speakers, the most intense program for
commercial real estate in Russia

Information sources

Dictionary of Shopping center Terms

The dictionary contains about 2 000 terms
that are used by retail real estate experts
around the world. The primary language is
Russian accompanied by the translation into
5 languages: English, German, French, Span-
ish, and Portuguese.

Retail Real Estate in Russia is the first dedi-
cated publication to cover specific features of
the industry in Russia as well as some current
practices. The book is based upon the real
experience of establishing and managing
shopping centers in Russia. The conclusions
and recommendation have been repeatedly
tried and tested in everyday’s work.
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MALL Magazine

Has been published since 2002 and currently
is the Russia’s only federal periodical for retail
real estate market. The magazine covers cur-
rent trends in the Russian and international
retail real estate market. The major entries
are: investments, management, marketing,
concepts, and projects.

> The periodical is published in: Russian and
English

> The magazine is published each month
except for January and July (10 issues a year)

anaiil

EIE.




Join Russian Councll
of Shopping Centers!

How to become member of RCSC:

> Fill the application form

> Fill the registration form

> Submit the corporate establishment
documents in copies signed by the CEO
> Pay membership (invoice will be
produced)

RCSC members have the following
privileges:

> Free access to the thematic sections

Discounts:

> For the International Study Tours on retail
real estate

> 10% off price for participation with

a booth as an exhibitor in the exhibition
REX

> 10% off price for participation with

a booth as an exhibitor in the exhibition
Komar

> 1000 euros off price for the
Standartization procedures

> Special conditions on advertizing
publications in MALL Magazine

rcsc

Russian Coundcil of
Shopping Centers

CepTudprikat

HEEA

IKEA Shopping Cetres Rutiiia




